


Welcome back!



A plenary discussion is a mutual exchange of 
one's own thoughts, usually moderated by a 
moderator or discussion leader, taking place in a 
consecutive sequence of verbal utterances in 
which, in principle, all persons present at a larger 
meeting can take part.



PLENARY: WHY DO WE NEED A PLAN?

Plans are worthless, 
but planning is everything.

D.D. Eisenhower

Everybody has plans 
until they get hit.

Mike Tyson



ORGANIZING PRINCIPLES + 
THEMATIC AREAS



= PAC Meeting



The Top 10 Reasons 
We Need To Plan
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#10. Provide Infrastructure and Resources to 
Improve People's Lives.
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#9. Reduce Unwanted Impacts

Q. What is this: “The health, safety and 
general welfare.”
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#8 Make Better Decisions
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#7 Build Capacity

Knowledge is Power, Ignorance is Bliss.
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#6 Foster Collaboration
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Trust Yes, But Verify



#5 Provide Certainty and 
Increase Investment

Q. Would you invest in a 
business that doesn’t have a plan?
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#4 Increase Equity
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#3 Describe a Common Vision 
for the Future
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#2 Work For the Public 
Interest
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#1 Determine Our Future
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